__________          July 16, 2024
FCGC Administrative Board
Meeting Minutes

  
[bookmark: CITY_OF_COUNTRYSIDE]CITY OF COUNTRYSIDE
803 Joliet Road
Countryside, IL 60525 www.countryside-il.org

[image: ]


Meeting Minutes for the Regular Meeting of the
FLAGG CREEK GOLF COURSE ADMINISTRATIVE BOARD MEETING
Tuesday, July 16, 2024
6:00 PM
Council Chambers
Committee Members
Chairman – Michael Natale

Board Members – Alderman Tom Frohlich, Alderman John Finn, Frank Urban, and Brian Remedi









[bookmark: I._CALL_TO_ORDER.]
I. CALL TO ORDER.

The Flagg Creek Administrative Board Meeting was called to order at 6:00 p.m.

II. ROLL CALL.

Present:

Michael Natale, Chairman
John Finn, Board Member
Tom Frohlich, Board Member
Brian Remedi, Board Member
Frank Urban, Board Member

Also Present:

Patrick Jeter, Golf Course General Manager
Dave Schutter, Finance Director

III. Additions/Corrections to the Agenda.

None.

IV. Comments from the Public.

None.

V. CONSENT AGENDA.

A.	Approval of the Regular Meeting Minutes from June 18, 2024. 
B.	Review of the Paid Bills Report for the Period of June 1 – 30, 2024.
C.	Ratify Donation Requests for July, 2024.

Member Remedi stated he found an error in the minutes on page 4 under the motion carried by the following people.  The names and numbers have to be corrected.  Chairman Natale asked Finance Director Schutter if he would have the corrections made.  Finance Director Schutter said yes he will have them corrected but can we approve the minutes as if the corrections have been made.  Chairman Natale stated that would be fine.  

Member Finn made a motion to approve the Regular Meeting Minutes from June 18, 2024 with the corrections to Page 4, the Paid Bills Report for the period of June 1 - 30, 2024, and to ratify donation requests for July, 2024 under the consent agenda.  Motion was seconded by Member Remedi.

The motion carried by the following vote;

	Aye:        5	Chairman Natale, Member Finn, Member Frohlich, Member 
			Remedi, and Member Urban

	Nay:        0




VI. NEW BUSINESS.

A.	Rounds Report for June, 2024.
  
General Manager Jeter stated that the month of June was a great month with not much rain.  The golf course hosted 8,018 rounds, which is the first month we have had over 8,000 rounds.  We are 30 rounds higher than last year.

B.	Presentation of Financial Report for the period ended June 30, 2024.
  
	Finance Director Schutter stated that the YTD green/league fees trail the prior year 
	By just over $4K.  Total revenues exceeded the prior year by just over $20K.  

Net income and net margins from the pro shop are trailing the prior year while net income and margins from concessions continue to outperform.  

Year to date capital outlays just under $132K and consist of the following – the $56K purchase of an out front mower and two new utility carts, the $43K purchase of the Jacobson riding greens mower that carried over from last year, a $10.7K deposit to Beverly Environmental to perform the rip rap work on the pond, and just over $22K for the deluxe U-max beverage cart. 

More labor was deployed in the first two months and overall wage rates have increased from an upward adjustment from minimum wage levels and step and cola increases related to full time salaried personnel.

Based on the revenue and expense analysis the golf course is showing a surplus of $190K versus a surplus of $332K achieved in the prior year.  When adjusting for capital outlays the underperformance to last year is reduced to just under $10K. 

C.	Staff Reports.

Golf Course General Manager Jeter stated that the equipment we ordered has all finally been received.  The rip rap project will start on Thursday on the hole #1 pond and should be done in about a week or so.  Member Frohlich asked if we were going to do all the ponds.  Golf Course General Manager Jeter said that we are only going to do #1 and #9 this year.  

Chairman Natale stated that the golf course has talked before about flattening out the range or adding technology.  General Manager Jeter stated that we have definitely been looking into top tracers.  Mr. Jeter stated that he has gotten some quoted from different companies.  The technology is really nice and we would be paying a monthly fee.  The only thought that Mr. Jeter had was if we put top tracers in you will also need a monitor.  The monitors are cemented into the ground.  The top monitors would eliminate the grass tee, which a lot of golfers like.  We will look into this idea again over the next few years.

[bookmark: _GoBack]Finance Director Schutter said that we had a power strike that affected the sign and the camera and the entrance.  One of the wires burnt in the conduit that runs under the parking lot.  We tapped into the light pole circuit to run the sign temporarily.  It is running now but this is not a permanent fix.  We will need to find the shorted wire and replace it which will likely require boring under the parking lot.


D.	Next Meeting:  Tuesday, August 20, 2024 at the Countryside City Hall.

VII. ADDITIONAL ITEMS.

None.

VIII. ADJOURNMENT.

A motion was made to adjourn the meeting by Member Frohlich and seconded by Member Urban.  

The motion carried by the following vote;

	Aye:        5	Chairman Natale, Member Finn, Member Frohlich, Member 
			Remedi, and Member Urban

	Nay:        0

Chairman Natale declared the meeting adjourned at 6:13 p.m.


Approved:



							______________________________
							Michael Natale, Chairman
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